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Abstract 
The present study examined the relationship between the Greek school career counselors’ competencies and burnout syndrome. 
One-hundred eighty seven professionals were administered the International Competencies for Educational and Vocational 
Guidance Practitioners Questionnaire and the Masclach Burnout Inventory-General Survey. The results revealed that cynicism 
and emotional exhaustion are negatively related with the effective implementation of the core counseling competencies, while 
professional efficacy is positively related with the implementation and adequate training of almost all domain-specific 
competencies. The counselors’ training programs in Greece need to provide adequate education in all aspects of counselors’ role 
so as to decrease burn-out effects among practitioners.  
© 2010 Elsevier Ltd. 
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1. Introduction 
One of the most crucial decisions a young adolescent has to make concerns career and educational issues. School 
career counselor is the certified person to accompany the young person to his/her journey towards occupational 
development. “Career counselors, like teachers, nurses, social workers and psychotherapists, are members of a 
larger group of high touch” (Skovholt, Grier, & Hanson, 2001, p. 168). Therefore, career counseling is a rather 
multiple role job, demanding special competencies acquired via formal education, specialized training and personal 
development training.  
1.1. Counselor’s competencies 
Competencies could be considered as the standards that a career counselor must achieve in order to “perform” 
his/her job in an appropriate way. According to the literature one major problem that the field of career guidance is 
facing concerns the misunderstanding of the key terms and therefore their misuse by the trained career counselors 
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(Herr, Cramer, & Niles, 2004; Niles & Karajic, 2008). This note might mean that the career counselors may not be 
aware of the full range of competencies needed for the implementation of their job. The International Association 
for Educational and Vocational Guidance developed a set of competencies for career practitioners (IAEVG, 2003) in 
order to give the guidelines that the training courses throughout the world should be based on for an effective 
response to 21st century challenges.  
Greek career counselor’s competencies are highly under-researched. There is only one published study 
(Sidiropoulou-Dimakakou & Pavlakos, 2007) investigating the career counselors specialized competencies acquired 
via education and in service training and also the need for further training. The results showed that the sample had 
better developed the counseling competency but they needed more training in information management competency. 
Besides the aforementioned study, the Greek career counselor’s competencies have never been examined in relation 
to any other variables including professional’s well being and performance, such as burnout.  
1.2. Career counselor’s burnout 
Burnout has been defined as a condition “of a physical and emotional exhaustion, involving the development of 
negative self-concept, negative job attitude, and loss of concern and feeling for clients” (Pines & Maslach, 1978, p. 
234). Burnout concerns emotional exhaustion (EE), cynicism (CY), and reduced professional efficacy (Maslach, 
Schaufeli, & Leiter, 2001). According to Minirth, Hawkins, Meir, & Flournoy (1986) helping professionals 
(therapists, social workers and doctors) are the most apt to burnout syndrome. There is an increased research focus 
on counselor’s burnout. Research, on one hand, has focused on the individual variables affecting the experience of 
the syndrome, such as age, work experience, gender, personality traits, & ego development (Antoniou, Polichroni, & 
Vlachakis, 2006; Garner, Knight, & Simson, 2007; Lambie, 2007). On the other hand, the syndrome has been 
related to physical health problems, mental health problems and job performance variables such as job 
dissatisfaction, absenteeism, negative attitudes toward their clients, and turn over intentions (Ackerley, Burnell, 
Holder, & Kurdek, 1988; Clark, Murdock, & Koetting, 2009; Layne, Hohenshil, & Singh, 2004; Ryan, 1996; 
Trivette, 1993).  
According to Lambie (2002, 2007) school counselors constitute a professional group susceptible to the syndrome, 
since they present high levels of stress due to multiple job demand, role ambiguity, large caseloads, and lack of 
clinical supervision. In Greece school counselors work only in secondary education and they mainly deal with career 
development issues (Kassotakis, 2002). Even though Greek counselors seem to face the same stressors addressed by 
Lambie (2002, 2007), there is no research concerning the levels of burnout symptoms and/or the factors affecting 
them.  
To our knowledge there is no previous research relating the professional competencies to counselors’ burnout, 
although professional expertise has been acknowledged as a buffer to career counselors’ job stressors (Skovholt, 
Grier, & Hanson, 2001). Taking into consideration that the career counselors usually misuse the key terms and lead 
themselves to limited practice, it could be rather interesting to examine whether the adequate training in and 
implementation of career counseling competencies could be related to the experience of career counselors burnout. 
The purpose of the present study was to examine whether the Greek school career counselors competencies 
concerning training and implementation are related with the three dimensions of the burnout syndrome.  
2. Method 
2.1. Participants 
The sample consisted of 187 school career counselors (54 men and 133 women) working in various Counseling 









Burnout was measured by the Greek adaptation of the Maslach Burnout Inventory-General Survey (MBI-GS; 
Schaufeli, Leiter, Maslach, & Jackson, 1996; in Greek, Demerouti, Bakker, Vardakou & Kantas, 2003). MBI-GS is 
a 16-item self-report questionnaire assessing: (a) Exhaustion, (b) Cynicism, and (c) and Professional Efficacy. Items 
are scored on a seven-point rating scale, ranging from (0) “never” to (6) “every day”. The scale has been used in 
several Greek studies showing adequate reliability and validity evidence (Demerouti, et al., 2003; Koumoundourou, 
2005; Xanthopoulou, Bakker, Demerouti, & Kantas, In press). However, as found elsewhere (cf. Shutte, Toppinen, 
Kalimo, & Shaufeli, 2000), Item C3 (i.e., «I just want to do my job and not be bothered») was found in this study to 
fit rather poorly in the CY subscale, since alpha increased after this item was deleted (from .69 to .75). Therefore, 
this item was excluded for the analyses. 
2.2.2. Counselors Competencies 
Career Counselors Competencies were measured by the International Competencies for Educational and 
Vocational Guidance Practitioners Questionnaire (IAEVG, 2003), as it was adapted for the Greek population by 
Kounenou & Koumoundourou (2009), according to the academic curriculum of the Training Program for 
Counseling and Guidance offered by the School of Pedagogical and Technological Education in Greece. The 
specific program is attended by the vast majority of Greek School Career Counselors. The Greek version of IAEVG 
questionnaire assesses the level of implementation, adequate training, and need for further training concerning the 
core counseling competencies and competency in the following domains: psychological assessment, educational 
guidance, career/vocational development, counseling, information management, consultation & coordination, 
research & evaluation, program/service management, community capacity building, and placement.  
2.3. Procedure 
The study was survey-based. The questionnaires were sent by mail to the participants. No name or 
identification number was required, thereby maintaining anonymity. The questionnaire booklet took 
approximately 45 min to complete. 
3. Results 
Table 1 provides means, standard deviations, alpha reliabilities, and pearson product-moment correlations 
between the MBI-GS and the Counseling Competences Questionnaire Subscales. The emotional exhaustion was 
negatively related  to the implementation of core counseling and consultation and coordination competencies. 
Professional efficacy was also found to be related to the effective implementation of core counseling competencies 
and almost all domain-specific ones: assessment, educational, career development, counseling, information 
management, consultation and coordination, research, and program management.  It was also retated to adequate 
training concerning assessment, educational, counseling, consultation and coordination, and finally core counseling 
competencies.  
Cynicism was negatively related to the adequated training in assessment, educational, counseling, and core 
counseling competencies. It was also negatively related to the effective implementation of educational, counseling, 
consultation and coordination, and core counseling competencies. 
4. Discussion 
According to Gysbers (2008) there is an increased research attention to the evaluation of career guidance and 
counseling competencies in secondary education throughout the world. However, little is still known in regards to 
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4. Discussion 
the potential influence of those competencies on counselors job well-being. The present study sought to extend 
previous research by examining the relationship between burnout and career counseling competencies. 
Table 1. Means, standard deviations, alpha reliabilities, and pearson product-moment correlations between the MBI-GS and the Counseling 
Competences Questionnaire Subscales 
 
Competencies M (SD) alpha Emotional Exhaustion Cynicism 
Professional 
Efficacy 
Implementing: Core Competencies 3.96 (0.53) .84 -.31*** -.39*** .51*** 
Adequate Training: Core Competencies  3.22 (0.80) .92 -.09 -.32*** .29*** 
Need for Further Training: Core Competencies 3.58 (1.11) .95 -.01 .12 -.00 
Implementing: assessment 3.54 (0.73) .76 .00 -.11 .24*** 
Adequate Training: assessment 2.95 (0.98) .89 .08 -.18* .16* 
Need for Further Training: assessment 3.79 (1.14) .92 -.06 .06 .02 
Implementing: educational guidance 3.63 (0.79) .90 -.10 -.15* .31*** 
Adequate Training: educational guidance 3.03 (0.91) .94 .01 -.19* .18* 
Need for Further Training: educational guidance 3.53 (1.21) .97 .00 .11 -.02 
Implementing: career development 3.50 (0.83) .92 -.07 -.05 .19* 
Adequate Training: career development 2.98 (0.91) .94 .04 -.14 .13 
Need for Further Training: career development 3.66 (1.16) .96 .01 .07 -.03 
Implementing: counseling 3.70 (0.66) .92 -.07 -.20** .25*** 
Adequate Training: counseling 3.14 (0.92) .96 .06 -.17* .19* 
Need for Further Training: counseling 3.70 (1.20) .98 -.01 .09 -.06 
Implementing: information management 3.46 (0.85) .91 -.11 -.08 .17* 
Adequate Training: information management 2.82 (0.95) .94 .05 -.12 .13 
Need for Further Training: information 
management 
3.71 (1.19) .96 -.03 .04 .06 
Implementing: consultation & coordination 3.66 (0.73) .83 -.16* -.18* .35*** 
Adequate Training: consultation & coordination 3.03 (0.94) .91 .08 -.11 .17* 
Need for Further Training: consultation & 
coordination 
3.48 (1.25) .95 -.04 .12 -.04 
Implementing: research 3.23 (0.92) .92 -.04 -.03 .26** 
Adequate Training: research 2.92 (0.96) .95 .03 .04 .05 
Need for Further Training: research  3.70 (1.16) .96 .10 .03 .10 
Implementing: program/service management 3.10 (1.06) .91 -.05 -.08 .26*** 
Adequate Training: program/service management 2.72 (1.11) .93 .03 -.12 .11 
Need for Further Training: program/service 
management 
3.58 (1.22) .95 -.07 .03 .07 
Implementing: community capacity building 3.18 (1.02) .92 -.01 -.01 .13 
Adequate Training: community capacity building 2.73 (1.12) .94 .05 -.06 .09 
Need for Further Training: community capacity 
building 
3.57 (1.23) .94 -.04 .08 -.03 
Implementing: placement 3.11 (0.97) .91 .07 .04 .07 
Adequate Training: placement 2.82 (1.03) .94 .15 -.02 -.00 
Need for Further Training: placement 3.58 (1.28) .97 .01 .09 .01 
M (SD) - - 2.22 (1.21) 1.49 (1.20) 5.05 (0.82) 
alpha   .89 .75 .81 
 
Note. *p < .05;  **p < .01; ***p < .001. 
 
 
According to the results of this study, career counselors who report high levels of effective implementation of 
core counseling competencies seem to experience less emotional exhaustion, less cynicism, and more professional 
efficacy. Professional efficacy seems to be related with almost all the aspects of career counselors’ professional 
work (excpet for placement and community capacity building). The adequate training in core counseling, 
assessment, educational, and counseling competencies was found to be related to lower level of cynicism. Generally 
speaking, all correlations found in the present study were in the expected direction.  
As Vacc and Loesch (2000) stated “counseling is an emotionally taxing activity that extracts an extremely heavy 
toll from counselors” (p.307). More over, the school career counselors deal with adolescents’ highly demanding 
developmental issues and career decision making difficulties. The experience of cynism and emotional exhaustion, 
and concequently the lack of empathy in the counseling relationship might affect negatively the counseling process 
1894  Kalliopi Kounenou et al. / Procedia Social and Behavioral Sciences 2 (2010) 1890–1895 
itself. As revealed in previous research, burnout seems to negatively affect performance, productivity (McGuigan, 
1999) and job commitment (Jex, 1998).   
The results of the present study indicate that adequate professional training could serve as an asset to Greek 
career counselors strengthening their sense of professional efficacy and reducing the occupational stress. These 
findings seems to support Skovholt et al. (2001) who argue that the professional expertise (i.e., updated knowledge 
of theories, tecniques, methods, research and strategies) presents a dimension that can be easily handled by career 
counselors and therefore help decrease the subsequent job stressors.  
Further research is still warranted in order to comprehend the exact contribution of counseling competencies in 
burnout syndrome. Future research is also needed in order to assess the affectiveness of various types of training 
including other forms of professional development (e.g., supervision, peer support, self-awareness) in the prevention 
of burnout in school career counselors.  
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